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PURPOSE

This policy outlines the financial
Management practices of the Northern
BMX Club, a not-for-profit incorporated
association in Victoria, Australia. The
policy aims to ensure the responsible
and transparent management of club
funds, compliance with relevant
regulations, and the long-term financial
sustainability of the club.

Northern BMX Club operates under and
adheres-to all relevant policies and
procedures set forth by AusCycling, the
National Sporting Organisation and
governing body for BMX in Australia, and
any relevant legislation.
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VWHO DOES THIS
POLICY APPLY TO-”

e Treasurer: The Treasurer is responsible for
the day-to-day management of club
finances, including banking, record-
keeping, and financial reporting.

e Committee: The Committee is responsible
for overseeing the financial affairs of the
club, approving budgets, and ensuring
compliance with this policy.

e Members: All members have a
responsibility to act in the best financial
interests of the club and to report any
financial concerns to the Committee.

Northern BMX Club and
it's members and participants
In cycling are also required
to adhere to the relevant
policies and procedures

of the governing body
AusCycling and any other
relevant authority.




FINANCIAL PROCEDURES

 Banking: All club funds will be deposited
INto a desighated bank account in the
name of the club. Access to club accounts
and funds will require two-party
authorisation. The club President and
Treasurer will maintain authorisation to
these accounts and disperse funds as
required.

 Record-Keeping: Accurate and complete
financial records will be maintained,
iIncluding income and expenditure records,
bank statements, and invoices.

 Financial Reporting: The Treasurer will
provide regular financial reports to the
Committeeg, including an annual financial
statement.

e Auditing: The club's financial records will be
presented to the club at the Annual General
Meeting and be made available for
independent audit if required.



INCOME & EXPENDITURE

e Income: The club's income may include
membership fees, fundraising activities,
grants, and sponsorships.

e Expenditure: Club funds will be used to
support club activities, including track
maintenance, equipment purchase,
INsurance, and event expenses.

e Authorisation: All expenditures must be
authorised by the Treasurer or a desighated
member of the Committee.

ASSET MAaANAGEMENT

* Inventory: A register of club assets will be
maintained, including all club equipment.

e Maintenance: Club assets will be properly
mMaintained to ensure their longevity.

e Disposal: The disposal of club assets will be
approved by the Committee and conducted

in accordance with relevant regulations. c



RISKK MANAGEMENT

Financial Risks: The club will identify and assess
potential financial risks, such as fraud, theft, and
financial loss.

Internal Controls: Internal controls will be
iImplemented to mitigate financial risks, such as
segregation of duties and regular financial
reconciliations.

Insurance: The club will maintain appropriate
Insurance coverage to protect against financial
loss.

COMPLIANCE

Legislation: The club will comply with all relevant
financial legislation, including the Associations
Incorporation Reform Act 2012 (Vic) and the
Australian Charities and Not-for-profits
Commission Act 2012 (Cth).

Accounting Standards: The club's financial
reporting will comply with applicable accounting
standards. 7



REPORTING BrREACHES

Concerns about a breach of the Financial
Management Policy can be reported at any
time to the Northern BMX Club Committee.
This can be done in person, by email, post, or
by accessing the Northern BMX Online
Reporting tool:

NBMX Director

Rhiannan Preston
president@nbmx.com.au

PO Box 28, Mill Park, Victoria 3082
https://www.nbmx.com.au/reporting

Records Management

e Documentation: All reports of alleged
policy breaches are documented and
securely stored by the Northern BMX Club
Committee.

e Privacy: Confidentiality and privacy for all
members and involved parties are
maintained in accordance with relevant
legislation. 8



COMMUNICATION

Northern BMX Club is committed to transparent
communication and ensuring that all members and
stakeholders understand their roles and
responsibilities. We will communicate our policies
and procedures through various channels:

e Website: Our policies, procedures, and Codes of
Conduct are readily accessible on the club
website.

e Sighage: Relevant posters and information are
displayed prominently throughout the club's
facilities as required.

e Newsletter: Regular updates and reminders
about policies are included in our club newsletter.

e Meetings: Policy review is a standing agenda
item at regular director meetings, ensuring
ongoing discussion and review of our practices.
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KEY CONTACTS

Northern BMX Director - Rhiannan Preston ‘)
president@nbmx.com.au
Report a Policy Breach Matter:
https://www.nbmx.com.au/reporting

Northern BMX Treasurer - Kim Lane
accounts@nbmx.com.au
Report a Policy Breach Matter:
https://www.nbmx.com.au/reporting




